District Health Assessment for Multiple District B through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
B1 T(24) 50 0 50 0% 3 1 2 1,111 0 1,111 238 114 124 12.56% 1,020 22 42% 5 5 100% 12% 0% 2% 14 6
B2 60 1 61  100% 4 2 2 1,360 16 1,376 307 245 62 4.72% 1,337 23 30% 4 56 0% 21% 2% 11% 15 13
B3 76 0 76 0% 3 0 3 2,055 0 2,055 301 223 78 3.95% 2,018 27 36% 0 0 0% 16% 0% 14% 22 8
B4 66 2 68 100% 8 1 7 1,659 28 1,687 419 291 128 8.21% 1,584 26 32% 18 26 0% 18% 4% 7% 16 7
B5 T(24) 42 0 42 0% 2 0 2 983 0 983 214 99 115 13.25% 873 23 33% 0 0 0% 10% 0% 14% 12 6
B6 T(24) 46 1 47  100% 1 3 -2 790 25 815 156 144 12 1.49% 780 18 62% 7 51 0% 21% 2% 15% 14 9
B7 T(24) 40 0 40 0% 3 0 3 954 0 954 198 142 56 6.24% 905 24 38% 0 0 0% 10% 0% 3% 9 6
B8 T(24) 43 2 45 100% 3 1 2 1,078 19 1,097 241 193 48 4.58% 1,030 26 31% 61 10 0% 11% 0% 16% 13 7
B9 T(24) 27 5 32 100% 2 2 0 638 66 704 148 155 -7 -0.98% 650 26 28% 6 44 0% 19% 0% 38% 10 6
450 11 461 100% 29 10 19 10,628 154 10,782 2222 1,606 616 6.06% 10,197 24 37% 13 192 10% 16% 1% 12% 125 68
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District Health Assessment for Multiple District D through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
D1 63 1 64 100% 1 0 1 1,736 16 1,752 209 216 -7 -0.40% 1,745 28 22% 0 0 0% 5% 0% 9% 14 5
D2 T(24) 21 3 24 100% 0 2 -2 697 49 746 83 171 -88  -10.55% 842 36 33% 41 20 0% 13% 4% 29% 6 4 2nd VDG
D3 T(24) 35 0 35 0% 6 0 6 1,002 0 1,002 290 65 225 28.96% 777 29 20% 0 0 0% 34% 6% 6% 9 4 2nd VDG
D4 59 0 59 0% 0 1 -1 1,676 0 1,676 141 147 -6 -0.36% 1,670 28 22% 7 8 100% 3% 0% 5% 14 6
D5 T(24) 24 0 24 0% 2 0 2 733 0 733 146 54 92 14.35% 637 31 8% 0 0 0% 29% 4% 8% 7 4
D6 T(24) 38 2 40 100% 2 0 2 1,134 41 1,175 200 105 95 8.80% 1,068 31 13% 0 0 0% 10% 0% 20% 8 4
240 6 246 100% 1 3 8 6,978 106 7,084 1069 758 311 4.59% 6,739 30 20% 29 28 33% 13% 2% 11% 58 27
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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